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National parks have always been 
about transportation. Stephen 
Mather understood this when 

he set the wheels in motion to bring the 
political elite to parks via deals with rail 
companies. But parks transport us in 
other ways too. As John Lubbock wrote, 
“Earth and sky, woods and fields, lakes 
and rivers, the mountain and the sea, 
are excellent schoolmasters, and teach 
us more than we can ever learn from 
books.” We are transported as parks 
become a time machine and move us to 
experience a deeper sense of place and 
time. 

In this issue of Ranger, we explore 
some of the unexpected modes of 
transportation in our parks. Russ Cash 
studies a true time tunnel in “Lighting 
the tunnel.” Christina Mills and Wade 
Vagias travel a bumpy road to consensus 
in “Making inroads in Yellowstone.” Ed 
Dodds explains in “How to become a 
tram mechanic” why an unusual trans-
portation mode like the Arch’s tram 
needs special attention. Former missileer 
Jim Boensch takes us on a ride with an 
ICBM in “Missileers traveled Plains in 
wind and weather.”

In fact, we had too many transpor-
tation stories to tell in one issue. Tales 
about USPP motor fleets, Death Valley 
auto testing, parking meters on the 
National Mall and the interstate system 
had to take a back seat on this trip. In 
a future issue, they get to ride shotgun. 
For this issue though, sit back and enjoy 
the ride.

A snowcoach makes its way through Swan 
Lake Flats in Yellowstone National Park. 
NPS Photo (Neal Herbert)
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LETTER FROM THE PRESIDENT

Workforce bill  
benefits NPS
Erika Jostad, Denali National Park and Preserve, President ANPR

The fall 2015  
Ranger theme is 

Parks and the City 
Please send your Ranger feature 

article ideas for the winter issue to 
kendellthompson@gmail.com and/or 
rangermag.editor@gmail.com  
by August 31.

Please send letters to the editor, 
completed announcements, photos 

and captions for All in the Family and 
all items for ANPR Actions & News, 
ANPR Reports and book review ideas 
on an ongoing basis (regardless of the 
deadline) to Ranger Editor Ann Dee 
Allen at rangermag.editor@gmail.com. 
Please send fully completed content for 
these departments for the fall issue by 
August 21. Questions?  
Kindly email or call Ann at  
(414) 778-0026 Central time.

WORLD RANGER 
CONGRESS

May 21-27, 2016
Estes Park, Colorado

ANNUAL PROFESSIONAL  
CONFERENCE AND  

RANGER RENDEZVOUS
October 21-25, 2015

Asheville, North Carolina

ANPR  
CALENDAR
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Each year the National Park Service 
(NPS) utilizes thousands of tem-
porary and term-appointed staff to 

conduct the business of the agency. These 
employees carry out much of the visitor 
education, trail and campground mainte-
nance, emergency response and field re-
search accomplished by the NPS. They are 
often referred to as the “backbone” of the 
agency and their service is critical to meet-
ing the NPS mission. They are the future 

career staff who develop skills and experi-
ence during their time in temporary ap-
pointments. Unfortunately, many of these 
employees leave the agency because there 
is no clear pathway to a career positon that 
accounts for their temporary service. This 
temporary service often goes on for years.

A great number of permanent em-
ployees begin their careers working in 
temporary positions. This is the time when 
we come to identify with the work of the 
National Park Service. It is a time for eval-

uation in both directions to assess if there 
is a good long-term fit.

For several years the Association of Na-
tional Park Rangers (ANPR) has actively 
supported the various iterations of the 
Land Management Workforce Flexibility 
Act (LMWFA). The LMWFA is a biparti-
san bill that would give temporary seasonal 
employees at land management agencies a 
leg up when applying for permanent posi-
tions, by allowing them to be eligible for 
internal merit promotions. This bill would 
benefit roughly 10,000 employees.

ANPR continues to be a strong and 
active supporter of the bill, which was 
introduced into the current session of 
Congress as H.R. 1531. As Ranger goes to 
press, the LMWFA has made it through 
committee and is poised for passage in this 
Congress. ANPR is working with our part-
ners, including the National Federation 
of Federal Employees, to advocate for the 
bill and will keep tabs on its progress. We 
will post occasional updates on the ANPR 
Facebook page and website. You can follow 
the popularity and progress of the Land 
Management Workforce Flexibility Act 
(H.R. 1531) at https://www.popvox.
com/bills/us/114/hr1531.

ANPR has a strong commitment to the 
future of the NPS and part of this includes 
identifying a pathway to career positions 
that credits temporary service. As with 
most organizations, at NPS the greatest 
number of employee positions is at the 
entry level. There will not always be career 
positions for temporary staff to move into. 
However, we feel strongly that this Act is 
both good for employees and important 
for recruiting the best employees for the 
agency.

Laura Gonzales, Fort Union National Monument seasonal 
employee, in period clothing.
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Lighting
As a child in the 1990s, 

I visited Zion National 
Park several times with 
my parents. The 1.1-mile 
tunnel through Bridge 
Mountain was the high-

light of every trip. I vividly remember our 
car engine’s roar, the echo of the exhaust 
report and the brisk tunnel air from the 
open window. I begged my father to slow 
down as we passed gallery windows so I 
could revel in the view. Not many tunnels 
have windows overlooking some of the 
world’s most stunning geology. Not many 
tunnels have windows at all.

Perhaps best of all, the zoetropic view 
of Zion always sparked a story from my 
grandmother, who grew up in the park. In 
the 1930s and 1940s, she sat on the front 
of horse carriages holding a lantern on a 
stick to help light the way for family mem-

bers guiding visitors through the  
tunnel. On occasion, the groups stopped 
in a larger gallery for a picnic. I was jeal-
ous, as stopping in the tunnel was no lon-
ger allowed. 

I never imagined that 20 years later I 
would stand in those gallery windows not 
to picnic but to use technology that was 
once only a wild dream. Not so different 
from my grandmother, my job involves 
lighting the tunnel too, but with lasers to 
create a 3D model of the entire length.

Passage to the Southwest
The tunnel connects Zion Canyon 

with the plateaus and formations 1,500 
feet higher on the east side of Zion Na-
tional Park. Without this passage, and the 
switchbacks leading up to the tunnel,  
it would be impossible to cross via auto-
mobile from Zion Canyon far below.  
The completed tunnel and the  

Zion-Mt. Carmel Highway allow park  
visitors to easily access nearby Bryce  
Canyon National Park, Grand Canyon  
National Park and other parks and monu-
ments in the Southwest by driving one big 
scenic loop called the Grand Circle.

Begun in the late 1920s, the tunnel 
is an engineering marvel that was carved 
through Bridge Mountain over a period 
of three years. Workers from the Nevada 
Contracting Company drilled, blasted and 
bored their way through the mountain un-
deterred by heat, cold, raging storms and 
dizzying heights to complete the marvel 
for a mere $503,000. Dedicated on July 
4, 1930, the tunnel is one of the most re-
markable resources in the park.

Fast forward to 2015: The tunnel 
continues to thrill more visitors each 
year — 3 million visitors in 2014 alone. 
Much of the tunnel is original, including 

Journey to the 21st Century 

Lightingthe tunnel:
By Russ Cash, Zion

Horseback party at the western  
entrance to Bridge Mountain tunnel. 
The tunnel shortened the distance 
from Zion to Bryce by 70 miles. 1929

George A. Grant, Photographer
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the roadway surface, and it is listed on the 
National Register of Historic Places. This 
significance prompted managers at Zion to 
employ lasers to uniquely document this 
historic, but active, structure.

New feat of engineering
Laser scanning a 1.1-mile tunnel on a 

busy federal highway is not for the faint of 
heart. To scan the 5,800-foot length of the 
tunnel without any gaps in spatial data, 
scans need to take place every 70-80 feet. 
Similarly, this means that 75-80 scans are 
needed to complete the 3D model. Each 
scan only takes nine minutes, but it takes 
about 20 hours to set up the laser and 
complete the scans, which means that the 
tunnel has to be closed to traffic during 
that time. Patience, math and accuracy are 
key to successfully completing a laser scan-
ning project with the least visitor impact.

The day the work commenced, we 
walked the tunnel and hung approximate-
ly 450 paper laser targets. The targets look 
like checkerboards and are used by the 
laser to triangulate scans and create more 
accurate spatial data. As long as these 
targets are spaced at regular intervals and 
are staggered correctly, the data from each 
of the laser scans can easily be stitched 
together in a computer to create a point 
cloud that accurately produces a 3D mod-
el of the tunnel.

On the second day, I began the very 
tedious and time-consuming process of 
laser scanning the tunnel 75 feet at a time. 
While scanning on the third day, I came to 
the first gallery window. I was filled with 
excitement as I stood in a gallery window 
looking up at East Temple in Zion  
National Park — just as my grandmother 
and thousands of others had done decades 
earlier. I had only a brief nine minutes 

in that gallery window before I had to 
move the scanner to the next spot 75 feet 
away, but those nine minutes fulfilled a 
childhood desire and connected me to my 
grandmother holding a lantern on a stick.

Scans illuminate every detail
Using two weeks of scans loaded to my 

computer, I am amazed to see the tunnel 
emerge in 3D. I am baffled that this is 
even possible. I can measure nails, wooden 
beams, concrete slabs, arches, gallery win-
dows and even cracks in the road surface. 
All of these measurements are accurate to 
less than a centimeter. Historic inscrip-
tions, graffiti, notes, core sample holes, 
paint, cables and other features of the 
tunnel are now visible, documented and 
accurately metered. This provides incred-
ible insight into the history of the tunnel. 
The scans can also be used to check for 
structural issues and the current condition 

of the tunnel without shutting down traffic 
flow.

Eventually the digital 3D model will be 
made available to the public and a physical 
model will be created using a 3D printer. 
Imagine being able to hold a model of 
the tunnel in your hands and see how it 
strikes and weaves its way through the very 
edge of a mountain face hundreds of feet 
above the valley below. With the physical 
and digital models, I hope that I have 
helped light the way, as my grandmother 
once did, so that others can emotionally 
connect to the tunnel and its historic sig-
nificance in ways that weren’t possible even 
five years ago.

Russ Cash is an archaeology technician and the 
database manager at Zion National Park. He 
specializes in finding and developing new applica-
tions for new technology at Zion National Park.

Zion National Park staff set up equipment to scan the Bridge Mountain tunnel.

A computer scan of a portion of the tunnel where core samples were 
taken and repairs were made in the 1950s.

A computer scan depicts a portion of the tunnel within the mountain.
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Yellowstone in winter is a place of 
serenity and stillness. As the season 
sets in and temperatures plummet, 

the landscape becomes blanketed under a 
thick cloak of ice and snow. Geysers spout 
superheated steam and water into the fro-
zen winter air. Elk and bison concentrate 
along river bottoms and lowlands. Natu-
ral sounds prevail.  Yet the conversation 
around transportation and visitor access to 
this magical place has been anything but 
peaceful. 

The controversy began in the early 
1930s when gateway communities began 
asking the NPS to plow Yellowstone’s 
roads year-round. Each time, the NPS 
resisted these requests, citing non-winter-
ized buildings, harsh weather conditions, 
and insufficient snow removal equipment. 
Then, in the mid-1950s, visitors began 
accessing the park using various forms 

of oversnow vehicles (OSVs), including 
snowcoaches in 1955 and snowmobiles in 
1963. 

From these humble beginnings, visitor 
use in the wintertime began to blossom.  
By the late 1990s an average of 795 snow-
mobiles were entering the park each day; 
on busy days close to 2,000 machines 
would be in the park. All utilized two-
stroke engines, which combust a mixture 
of oil and gas, resulting in high levels of 
air pollution and noise. Compounding the 
issue further were visitors who oftentimes 
lacked the experience necessary to pass bi-
son and other wildlife in the travel corridor 
without causing undue harassment. These 
high use levels and associated impacts cat-
alyzed a series of planning efforts by the 
NPS to develop a sustainable management 
framework for Yellowstone in winter. 

The NPS would no sooner complete 

the requisite winter use plan/environmen-
tal compliance (NEPA) document when 
the park would immediately be litigated 
by a stakeholder group. Between 2000 and 
late 2013 the park produced seven NEPA 
documents, approximately 10 special reg-
ulations, and had three long-term special 
regulations nullified by various federal 
courts. It seemed the “number” of snow-
mobiles was always too high for some con-
stituencies and too low for others. Battle 
lines were drawn and the process became 
one of seemingly endless plans and federal 
lawsuits.  

Administrations change, as do social 
and political contexts. And with each new 
interim rule the environmental conditions 
in the park improved. However, the public 
was weary of the seemingly endless plan-
ning cycle and the park was still without a 
viable long-term winter use plan and  

Making inroads in Yellowstone: 
An alternative approach to winter use planning 
By Christina Mills and Wade M. Vagias, Yellowstone National Park

Snowmobilers in Yellowstone National Park.
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implementing regulation. Something 
needed to change — and at a public  
meeting in Bozeman, Montana, in summer 
2011 a new idea for managing wintertime 
OSV use emerged as the NPS considered 
public comments on the issue, particular-
ly as related to the protection of natural 
soundscapes.

The new idea would change the win-
ter use discussion in Yellowstone forever.  
Rather than focusing on absolute “num-
bers” of oversnow vehicles, the park would 
develop a management plan around the 
impacts of discrete “transportation events” 
in the park, defined as a group of up to 
10 snowmobiles, averaging seven sleds per 
group over the course of the season, or a 
single snowcoach.  

The logic was simple. Ultimately, park 
managers are primarily concerned about 
minimizing the adverse impacts of OSVs 
to resources such as air quality and natu-
ral soundscapes while maintaining high 
quality visitor experiences. What park 
planners discovered, primarily through the 
assistance of the Natural Sounds Program, 
Washington Office, is that by packaging 
traffic into transportation events (i.e. 
groups) and limiting the total number 
of transportation events permitted access 
into the park each day, the park would be 
able to reduce disturbances to wildlife and 
improve natural soundscape conditions, in 
addition to allowing more visitors to see 
the park in winter. 

The rationale for the shift is based 
on empirical evidence that impacts on 
soundscape and wildlife resources stem 
from groups of OSVs rather than absolute 
numbers of OSVs. In addition, based on 
monitoring data, the NPS demonstrated 
that snowmobile and snowcoach transpor-
tation events have comparable impacts on 
Yellowstone’s resources and values. This in-
novate approach allows operators increased 
flexibility to adjust group sizes throughout 
the season, and even increase the number 
of snowmobiles or snowcoaches per trans-
portation event if OSVs become cleaner 
and quieter. 

Because the impacts to resources from a 
snowcoach are comparable to the impacts 
of a group of up to 10 snowmobiles, the 
park could manage OSV use at the event 
level all the while providing meaningful  
incentives to further improve environmen-
tal quality and the visitor experience.  
This included introducing more stringent 

exhaust and air pollution standards for 
snowmobiles and, for the first time, devel-
oping similar standards for snowcoaches.

The final rule, published in October 
2013, also commits to the implementation 
of an Adaptive Management Program  
for winter use, which blends science and 
public engagement to better address the 
complexities associated with wintertime 
access to Yellowstone. The park has held 
public meetings and information gather-
ing sessions to collect input from citizens 
regarding the development of the Adaptive 
Management Plan, a draft of which was 
released in May and is available for public 
comment through August 21.

Critical to the success of this planning 
effort was the engagement with groups on 
all sides of this issue through many pub-
lic meetings and additional sessions with 
stakeholders. While most stakeholders say 
there are still minor issues they would like 
to see resolved in the coming years, this ef-
fort demonstrated how public engagement, 
science, strategic communication, political 
support and out-of-the-box thinking can 
be used to move what was largely consid-
ered to be an intractable problem to a  
sustainable solution.

Christina Mills is an outdoor recreation planner 
and Wade M. Vagias is a management assistant at 
Yellowstone National Park in Wyoming.

Keys to Success
1. Engagement with stakeholders  

early and often
2. Use of best available science
3. Reframing the discussion using a  

strategic communication process
4. WASO and departmental support
5. Addressing stakeholders’ concerns  

through multiple plan elements

The Final Note
• Makes the park cleaner and quieter 

than previously authorized
• Provides greater flexibility for OSV 

commercial tour operators allowing 
varied business models 

• Rewards OSV innovations and  
clean technologies

• Allows for increases in  
public visitation

• Requires New Best Available  
Technology for snowmobiles by  
December 2015 and BAT for  
snowcoaches by December 2016

• Authorizes a Non-commercially  
Guided Snowmobile Access Program 

• Commits to the implementation of an 
Adaptive Management Program

NPS staff discuss noise-testing results with 
snowmobile business owners.

LessonsLearned 
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The highlight of a visit to Jefferson 
National Expansion Memorial in 
St. Louis, Missouri, is a ride to the 

top of the 630-foot Gateway Arch for a 
panoramic view of the Mississippi River, 
downtown St. Louis and the park. The 
only way for visitors to gain this experience 
is by purchasing a ticket for a ride in a one-
of-a-kind passenger conveyance known as 
the tram. Little do visitors know that an 
expert team of specialists in elevator-like 
maintenance and repair is working to pro-
vide them with a safe and smooth ride up 
and back — as they naturally expect.

The National Park Service employs 
specialists in elevator-like maintenance and 
repair to ensure the smooth operation and 
safety of the tram system at the Arch. This 
team works within a set of operational and 
maintenance procedures, safety inspec-
tions, and scheduled tests and repairs. The 
highly versatile and skilled maintenance 
staff meticulously performs these tasks like 
finely honed surgeons.

So how in the world does someone be-
come a tram mechanic for the Arch, if it’s 
the only one in the world? The mechanics 
are “built” on-site, just like the Arch and 
tram system was built. NPS starts with 
individuals who have work experience and 
training in both electrical and mechanical 
disciplines, throws in a little training on 

electronic programmable logic controls, 
adds two solid months of hands-on train-
ing, and then christens these experts into 
the ranks of an elite family.

A typical day in the life of a tram me-
chanic begins with a long list of checks, 
inspections, adjustments and cleaning 
tasks. These daily items, along with any 
weekly or monthly items, must be certified 
complete and safe prior to the mechanic 
releasing the tram for visitor transport. A 
minimum of two mechanics is required for 
all tasks; they are also required to be read-
ily available to respond to any potential 
malfunctions during the operating hours 
of the system.

Some of the specialized tasks for which 
these mechanics are responsible include 
the care and inspection of more than five 
miles of cables, 320-plus individual pulley 
assemblies and nearly 1.5 miles of electri-
cal rails. The cables are somewhat unique 
as they are more specifically wire ropes in 
which a center core of rope is wrapped 
with wire. This approach is required due 
to the amount of pulleys and bends the 
“ropes” must traverse along the curved 
route to the top of the Arch.

A strict regimen of inspections is re-
quired for both the condition of the ropes 
at their connection points and also the 
lubrication and amount of stretch they 

endure. Periodic shortening of the ropes 
is required soon after they are replaced 
every other year, and usually three to four 
additional times prior to their complete 
replacement.

Although the system as designed has 
been extremely reliable and trustworthy, 
the NPS and the Bi-State Development 
Agency — which is licensed to operate 
transportation systems in the St. Louis area 
— have been performing upgrades and im-
provements over the last several years.

The tram capsules were originally lev-
eled by use of specially designed mercury 
packs, which were effective in their day but 
caused many issues. As the tram negotiated 
the curves of the Arch, a malfunctioning 
mercury pack might fail to keep a single 
car level, to the discomfort of passengers 
inside. 

A specially designed tram leveling con-
troller, or TLC, was locally developed and 
constructed, and its implementation has 
greatly minimized leveling issues. NPS also 
had a design-build project that incorporat-
ed programmable logic controls, or PLC, 
technology into system operations and 
monitoring. This system upgrade aided in 
the diagnosis and repair of problems better 
than it was thought possible.

The next phase of upgrades involved the 
removal of the original motor generators, Ph
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or MGs, and their replacement with mod-
ern technology. The current Ward Leonard 
technology was originally developed more 
than 100 years ago, in 1891. This system 
uses a motor-generator set comprised of 
an alternating current (AC) electric motor 
turning a direct current (DC) generator, 
which gets directed / switched / resisted / 
manipulated on its way to power the DC 
drive motor. This is coupled to the gear 
reducer, which turns the traction sheave 
that pulls the tram up and down the leg of 
the Arch.

Our current designed plan is to update 
these to a variable frequency drive, or 
VFD, system that will eliminate the need 
for the MG set, and basically change speed 
at the drive motor that controls the tram 
speed up and down the track. 

So, now that you have re-read this  
description, are you ready to apply for the 
next available tram mechanic position? 
Well, if we didn’t inspire you to work for 
us, we hope that you feel more comfort-
able about taking a ride in our unique 
passenger conveyance system at Gateway 
Arch.

Ed Dodds is chief of maintenance at the  
Jefferson National Expansion Memorial in  
St. Louis, Missouri.

The Gateway Arch was completed 
in 1965, but there had not been 

enough money to build both the struc-
ture and the conveyance system. At the 
time, the St. Louis Bi-State Develop-
ment Agency worked to fund the tram’s 
installation through the sale of revenue 
bonds. This partnership has continued 
as the Bi-State agency has operated the 
tram system and collected park fees over 
the past 50 years.

The tram system was designed in 
1960 by Dick Bowser, an independent 
contractor who faced significant en-
gineering, construction and aesthetic 
design challenges. For one thing, in no 
way could the conveyance system dis-
tort the exterior of the Arch, which was 
uniquely curved. For another, the NPS 
required that the conveyance system 
transport 3,500 visitors to the top of the 
Arch in an eight-hour day. 

None of the large elevator compa-
nies in the United States had a clue as 
to how to design an elevator system 
that could negotiate a curve within the 
allotted space and deliver the required 
number of visitors. Bowser was a sec-
ond-generation elevator man, but to 
solve the problems of the Arch convey-
ance system, he had to rely on other 
training and experience, as well as a tre-
mendous amount of personal ingenuity. 

Bowser tried standard elevators, esca-
lators and a Ferris-wheel concept before 
hitting on the idea of a train of capsules 
that would run along tracks, each with 
the ability to rotate within a frame to 
stay upright. As Bowser recalled in a 
1986 letter to former National Park Ser-
vice Director George B. Hartzog, Jr.:

 
 

The eight small capsules used in each of the 
two Arch trams, are similar to the barrels 
used in cement mixers. Each tram capsule 
has a 5-foot diameter barrel that is open 
on the front and closed on the back. The 
back has a center pivot shaft, and sur-
rounding the open front there is a frame 
with rollers, so the barrel can rotate within 
the frame that is supported by wheels run-
ning in the channel-shaped tracks. There 
are five seats in each barrel, so the weight 
of the passengers helps keep [the capsule] in 
an upright position.

Each capsule rotates approximately 155 
degrees during the trip to the top of the 
Arch. When the capsule starts out from the 
lower load zone, the tracks are overhead, 
but as it goes up the Arch they come to be 
beneath the capsule. All the way along, the 
framework rotates around the capsule. A 
separate train runs in each leg of the Arch 
because there is a great deal of difference 
in the amount of time that loading takes 
at the top, where it is cramped, and at 
the bottom, where there is a great deal of 
room. Several advantages were gained by 
having two independent tram units. As 
crowds increase, each tram can run empty 
one way, or in the case of small atten-
dance, only one tram need be used.

Each train of eight capsules is powered 
by a typical heavy-duty elevator machine 
with cables, counterweights and all of 
the safety features of a modern high-speed 
passenger elevator. Each of the Arch trams 
carries 40 passengers and is capable of 
making a round trip with passengers 
in nine minutes including loading and 
unloading passengers in both directions. 
When running near capacity each tram 
typically carries 200 to 225 passengers  
per hour.

The rest, as they say, is history.

Kirk Lofland, tram mechanic at Jefferson  
National Expansion Memorial, uses the  
programmable logic controls, or PLC,  
technology to monitor tram operations.
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I served as a Missile Combat Crew 
Commander (“missileer”) at Ells-
worth Air Force Base from 1971-
1982. My duty included four years 

with the 44th Strategic Missile Wing 
(44SMW) and seven years with the 4th 
Airborne Command Control Squadron. 
Now I am a seasonal National Park Service 
ranger at Minuteman Missile National 
Historic Site in South Dakota.

Being a missileer was all about trans-
portation. The Minuteman “F” Intercon-
tinental Ballistic Missiles (ICBMs) we 
safeguarded were transportation devices 
for nuclear warheads. Each missile carried 
a 1.2-megaton bomb, roughly 80 times 
more powerful than the median of the Hi-
roshima and Nagasaki weapons of World 
War II. As a means of transportation, they 
were fast: Zero to 15,000 mph in less than 
three minutes. They could deliver a “pack-
age” weighing hundreds of pounds over a 
distance exceeding 6,000 miles in less time 
than it takes to deliver a pizza. These mis-
siles were the cutting edge of a system that 
demanded an extensive transportation sys-
tem and precise coordination. Minuteman 
Missile National Historic Site preserves 
the only remaining Minuteman Modern-
ized Launch Control Center (LCC) and 
Launch Facility (LF) in the world.

Strategic Air Command (SAC) con-
trolled all the nuclear-armed bombers and 
ICBMs in the Air Force. Known as a strict, 
humorless and unforgiving organization, 
SAC demanded perfection. But despite the 
cutting edge missile “transport” technology 

By Major Jim Boensch, Minuteman
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we were engaged in, procuring, scheduling 
and maintaining reliable local transporta-
tion was a necessary and challenging con-
stant in our lives. The South Dakota mis-
sile field covered 13,500 square miles and 
included 150 missiles and 15 LCCs mostly 
located off improved gravel roads.  

Local ranchers received two primary 
benefits when the missile wing arrived: 
access to electricity and better gravel 
roads. Depending on the destination and 
the weather, a trip could take up to three 
hours. So we drove fast. Faster than we 
should have in our International Harvester 
Travelalls, perhaps one of the worst vehi-
cles I ever drove. Like hopped-up station 
wagons, the heavy cars oscillated front to 
back, even on paved roads, resulting in 
what we called “landsickness.”

One day on the way to duty, a crew 
disregarded Yogi Berra’s advice: “When 
you get to a fork in the road, take it!” They 
drove right through the middle of the “y” 
and down an embankment, totaling the 
vehicle. The crew survived without serious 
injury to celebrate the demise of another 
loathsome Travelall. Mercifully, they were 
replaced with Chevy Suburbans around 
1972.   

In the early 1970s, the Air Force flew 
us to work in UH-1 “Huey” helicopters. 
The helicopters were fast and exciting but 
came with a “fly or drive” provision. If the 
weather was marginal, we might wait three 
hours for a decision to fly versus sailing 
out in our Travelalls. This upset the crews 
in the field who wanted to get back to 

base and enjoy the little time off we had 
after alert duty. Eventually, we only flew in 
emergencies.  

A study printed in the Rapid City 
Journal in 2014 stated that this part of 
South Dakota endures the most unpre-
dictable weather in the nation. The crew 
knew this intimately from the times we 
had to stay on duty an extra day or two in 
our LCCs, continuing our nuclear alert 
chores because of blizzards. The standard 
summer weather briefing was: “Chance of 
thunderstorms and quarter-inch hail.” In 
other words: “We haven’t the foggiest idea. 
Good luck!”

ASSISTANCE OFFERED  
AND PROVIDED

We strove to maintain good relations 
with the local ranchers and farmers. You 
never could tell when you might need as-
sistance. The landowners acted as a kind of 
rural AAA service. Their four-wheel-drive 
vehicles and tractors saved more than a few 
of us from having to explain to the brass 
how we got buried in snowdrifts. We re-
turned the favor when we could.  

We also worked closely with the 
Transportation Control Center (TCC) at 
Ellsworth. We called them by radio when 
we left base and reported our arrival at the 
Launch Control Facility (LCF), which sat 

Missileers 

traversed Plains in  
wind and weather

Top of missile, missile cap  
collar at center.
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30-45 feet above the LCC, the missileers’ 
place of business. When the 55 mph speed 
limit was enacted in 1974, it made the 
long drives excruciating. Missile crews 
and maintainers quickly came up with a 
solution: We simply modified our location 
or fudged the times we reported to TCC, 
then kept a close watch for the Highway 
Patrol. Once we hit the gravel roads, we 
were usually free of radar interception.

Another regulation controlled how 
many hours our maintenance specialists 
could work in the missile field until they 
had to remain overnight (RON) at one of 
the 15 LCFs in the Wing area. From the 
time of their initial briefing at the base, 
they had 16 hours to be back for debrief-
ing. If they couldn’t make it, they had to 
spend the night in the field.

Maintenance folks would do whatever 
they could to avoid having to RON. We 
couldn’t blame them. Even though we 
always had a bed, a hot meal and a shower 
ready for them, like us, they just wanted to 
get home. 

The ones I really felt sorry for were on 
snow-shoveling duty. Out on the prairie, 
even a moderate snow, when combined 
with a high wind, would cover or block 
the launcher closure doors of our missiles. 
These 90-ton wedge-shaped steel and 
concrete doors had to be kept free of ice 
and snow, so they would open for missile 
launch, if necessary. These poor troops 
would drag in to the LCF after a full day 
of hand-shoveling at the LF, only to have 
to return the next day to repeat the task.

The other ones I pitied were Security 
Police Camper Teams who were tasked 

“Procuring, scheduling and maintaining  
reliable local transportation was a necessary 
and challenging constant in our lives.”

with guarding missiles with malfunction-
ing intrusion alarms. They often faced 
bitterly cold or blistering hot weather, 
malfunctioning heaters and cold meals. To 
their credit, they always got the job done.

FREQUENT SURPRISES
The Security Alert Teams (SATs) nev-

er knew what they would encounter in 
the field. Each of the 15 LCFs had two, 
two-person SAT teams. Rabbits, tum-
bleweeds, flocks of birds and swarms of 
insects would frequently set off the hy-
per-sensitive alarms at the 10 launchers in 
their flight area. The combat crew would 
send them out to inspect the alarm. More 
often than not, the offending varmint 
would be long gone by the time the SAT 
arrived. If the cops hadn’t been strictly ac-
countable for every round of ammunition, 
I’m reasonably sure that it would have 
been open season on rabbits! I never had 
an instance where there was a human in-
truder at the site. I heard some stories, but 
I never saw a UFO either.

The all-time award for weird alarms 
goes to Kilo Flight, near Spearfish. The 
Kilo SAT responded to a report of intrud-
ers at one of their sites. Upon arrival, they 
were amazed to find two camels. It turns 
out the escapees were from the nearby 
Black Hills Passion Play.

Over a period of almost 30 years, the 
personnel of the 44SMW maintained and 
operated many different forms of trans-
portation, garnering recognition for their 
professionalism, dedication and safety. 
Minuteman Missile, now a National Park 
site, is almost as lonely today as it was 
then. But speed limits have increased again 
since the Wing was inactivated in 1994, 
and it only takes an hour to get there from 
Rapid City. As long as it isn’t snowing and 
you don’t hit a rabbit along the way.

Major Jim Boensch is retired from the  
United States Air Force and a Park Guide at 
Minuteman Missile National Historic Site in 
Phillip, South Dakota.

Launch of a 
Minuteman 
missile.
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‘If you want to be a superintendent’
                 Ranger Pat Reed: An Interview with Lilli Tichinin

During his 43-year career with the National Park Service, Pat Reed worked at 11 diverse parks,  

including Death Valley, Cape Hatteras and Jefferson National Expansion. He spent the first 20 

years of his career in various ranger positions. During the next 20 years, he served as superinten-

dent of Chickamauga & Chattanooga National Military Park and Mammoth Cave National Park. 

In this excerpt from an oral history interview at the 2014 Ranger Rendezvous, Reed describes 

the value of the formal training and informal mentoring he received at the start of his National 

Park Service career. Especially important was the advice of Frank Kowski, an advocate for ranger 

training and the first superintendent of Albright Training Center who served in that capacity from 

1957 to 1966. 

Pat and Darit Reed at Rocky Mountain National Park.

ANPR 
Oral History Project
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PAT REED: At the end of my sophomore year of college 
I was 20 years old, and I wasn’t quite old enough to apply 
for a ranger job. But I got a job as a maintenance worker at 
Mount Rushmore in South Dakota, and spent the summer 
there. That really changed my whole life in terms of a per-
spective of wanting to have a career with the National Park 
Service.   

I went back to school and back around 1970, George 
Hartzog was the director [of the Park Service] and NPS had 
a Washington-based intake ranger program. The Midwest 
Regional office in Omaha came to Iowa State University, 
and they only had one slot to fill. They interviewed me and I 
was very, very fortunate and lucky, I’m sure, to get that spot. 
And so at the end of my junior year of college, I went to the 
Grand Teton National Park as an intake — or student train-
ee they called it at the time — and spent the summer there 
and did mostly law enforcement. (This was back when the 
Tetons was in the Midwest Region.) I worked road patrol 
and mountain search and rescue mostly.

I admired the district ranger I worked for, Tom Milli-
gan. Tom was a real ranger’s ranger, kind of a skills ranger. I 
remember going into the backcountry with him on patrols 
and he’d say, “We’ll arrest some people this summer and 
we’ll have some medical emergencies, and oh, yeah, we’ll 
have to recover some dead bodies.” It was a whole new 
world as a ranger. 

Being a student trainee, I also had some opportunity for 
diversity of experience.  They put me on the entrance station 
for a week; I spent a week doing rafting patrols on the Snake 
River; I spent a week out on lake patrol on Jackson Lake. It 
was all really tough duty.  

I went back to Iowa State and finished my senior year of 
college in the spring of ’71 and unlike many of the students, 
I was again fortunate and blessed that I actually had a job 
when I graduated. I went back to the Tetons. They wanted 
me to go to the first available Introduction to Park Opera-
tions class at Albright Training Center, and that didn’t open 
until the fall. So I went back to the Tetons until late fall and 
then went to Albright Training Center.  

“Initially I was thinking,  

‘Well, if I could just get to be a chief  

ranger that would be wonderful.’”

Lon Garrison was the superintendent there at the time 
and was a longtime, legendary person in the Park Service 
— the superintendent at Yellowstone at one time. I remem-
ber being around a campfire with Lon Garrison and Frank 
Kowski. Frank had come back to talk to the intake class. We 
were sitting around drinking a beer and Frank was chewing 
on a cigar, and I remember him saying, “If you want to be 
a superintendent in the National Park Service you have to 
have a diversity of experience.”  

He said, “You’ve got to work in big parks, in recreation 
areas, in little parks, historic and cultural and natural.” I 
remember that sticking with me over the years. Maybe that’s 
why I ended up working in 11 different parks over my ca-

Pat Reed’s retirement photo in 2012.

reer. And I often said: There are 350 units now, it’d be great 
if you could work a year in all of them, if you could live that 
long. Obviously, that’s not going to happen, but it was great 
for me to think about. 

That time around the campfire with Lon Garrison and 
Frank Kowski really did stick with me. I guess I didn’t have a 
vision that I would ever go that far in the Park Service, to be 
a manger of a national park and have the privilege and the 
honor to do that. Initially I was thinking, “Well, if I could 
just get to be a chief ranger that would be wonderful.” Then 
I found even with the ranger activities and the great times 
I’ve had here, and as much as I love ranger activities, after 
so many years you kind of find yourself repeating yourself a 
little bit. 

I could have stayed being a field ranger all of my career 
but it seemed to be a sense that I really wanted to be able to 
contribute a little more at a different level. I wanted to be 
able to be part of making decisions that had long-ranging 
impacts on resources. That you could be a part of something 
like building a bypass around Chickamauga Battlefield — 
that really, for the life of that NPS unit, is going to make a 
huge impact — or helping to create a new unit of the park 
system like Moccasin Bend National Archeological District 
at Chick-Chatt, or helping employees develop and grow in 
the Park Service.  

LILLI TICHININ: You’ve had such a wide range of experi-
ences during your career, what was it that initially drew you 
to the Park Service? 

PAT REED: I remember in 1971 going to the Tetons when 
I actually got a flat hat and a uniform, standing in front of 
the mirror in the living room of our house in Iowa, admir-
ing myself and wearing this uniform and thinking, “Gosh, 
I’m really going to get paid to go out and work in Grand 
Teton National Park and be a ranger.” From then on it was a 
no-brainer for me.

Pat Reed retired from the Park Service as the Superintendent of  
Mammoth Cave National Park in 2012 and now lives in Colorado. 

Lilli Tichinin, an intern with the Park History Program in  
Washington, D.C., received a Supernaugh Scholarship to attend the  
Rendezvous in 2014.
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Twenty-one members of the 56-member-strong BTRT-E Instructor Cadre pose for a photo with Associate Director Louis Rowe  
shortly after he presented them with the DOI’s Unit Award for Excellence of Service.  

Twenty-two members of the NPS Basic 
Technical Rescue Training — East 

course (BTRT–E) were honored with a 
surprise presentation of the Department 
of Interior’s Unit Award for Excellence of 
Service at Acadia National Park in Maine 
in April. The award was presented by As-
sociate Director of Visitor and Resource 
Protection Louis Rowe, representing the 
NPS Washington Office, during a special 
appearance on the fourth day of the five-
day training. Fifty-six instructors in all 
received the award; 22 were present for the 
surprise presentation.

CBS News 60 Minutes Sports, which 
was at the training to gather video footage 
for an upcoming story, covered the cere-
mony. CBS was filming for a program to 
air at a later date about climbing and the 
rescue responses to climbing mishaps. 

The award came about because for 
some time, senior coordinators of this out-
standing NPS institution had been search-

ing for an appropriate means to recognize 
the efforts and contributions of this group. 
The inscription on the award follows:

This year marked the 19th for the course, 
which since its inception, has traveled to 
eleven different parks, eleven states, and four 
NPS regions. A typical year draws 24 to 36 
students, with the total graduates thus far 
approaching 600. Throughout the training, 
participants are exposed to real-world haz-
ards, including working in vertical terrain, 
yet no participant has ever sustained an in-
jury in the course’s almost two-decade history. 
Today’s BTRT-E cadre, which started with 
five rangers and a passion for tech rescue, has 
grown to over fifty superbly-talented, high-
ly-devoted instructors, made up of NPS em-
ployees, military personnel, course graduates, 
and volunteers. The adage, “There is nothing 
stronger than the heart of a volunteer” applies 
perfectly to the BTRT-E volunteers, for with-
out them, the course would cease to exist; the 

employees alone simply could not accomplish 
this monumental task every year without 
these volunteers, most of whom return year 
after year on their own “time and dime.” 
The most compelling evidence of this cadre’s 
worth, though, can be found in The Morn-
ing Report over the course of any given year: 
Real-world accounts of actual rescues that 
have been affected by BTRT-E graduates in 
parks all across the country.  

The course’s senior coordinators wish 
to thank the MWR and WASO Awards 
Offices, Associate Director Rowe, and all 
parks and supervisors who have supported 
this training over the past two decades, for 
their roles in helping make the award pos-
sible for this deserving team of high-caliber 
instructors. Together the instructors have 
more than 200 years of combined teaching 
experience, much of which is provided ev-
ery April on the cliffs of an eastern  
National Park Service unit.

Collectively, the team includes: NPS 
rangers, interpreters, maintenance em-
ployees and resource managers; wilderness 
medicine physicians, paramedics, park 
medics, wilderness EMTs and National Ski 
Patrollers; regional and national  
Harry Yount Award Recipients; DOI Valor 

PROTECTION

Instructor cadre receives DOI’s Unit  
Award for Excellence of Service

THE PROFESSIONAL RANGER
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Award recipients; U.S. Park Police Aviation 
and SWAT personnel; retired NPS rangers; 
instructors from SOLO, PEEC, Outward 
Bound and Rescue 3 International; Leave 
No Trace Masters; Operational Leader-
ship facilitators; members of the U.S. 
military’s special operations community; 
nationally recognized glacial cave explorers 
and National Cave Rescue Commission 
instructors; American Mountain Guides 
Association-certified climbing guides and 
instructors; certified arborists and tree 
surgeons; published authors; and 56 out-
standing professionals.  

The instructor cadre of the NPS Basic 
Technical Rescue Training — East is one 
of the most professional, dedicated, skilled, 
and cohesive teams of which I’ve ever been 
a part. I am richer for having served with 
them.

— Kevin Moses 
Middle Buffalo District Ranger and 
BTRT-E Incident Commander

ADMINISTRATION

Parks must factor  
in background  
investigation costs 
for volunteers 

Volunteers in parks (VIPs) can be 
found in all disciplines and are very 

much a part of daily operations in our 
400-plus National Park Service units. The 
NPS VIP program is authorized by the 
Volunteers in the Parks Act of 1969 (16 
USC 18g – 18j). NPS Director’s Order 7 
outlines the regulations for the NPS volun-
teer program and states:

Volunteers are vital to the success of 
the National Park Service. The Volun-
teers-In-Parks (VIP) program can accept and 
use voluntary help and services from the pub-
lic in a way that is mutually beneficial to the 
NPS and the volunteer. Each year more than 
250,000 volunteers donate over 6 million 
hours of service in their national parks. They 
come from every State and many different 
countries to help preserve and protect  

America’s natural and cultural heritage for 
the enjoyment of this and future generations.

Parks must factor in the cost of the 
background investigations that are re-
quired for volunteers who:

• Handle fees or other government 
monies

• Have unsupervised access to any of 
the following: federally controlled 
space/buildings, DOI networks, 
applications or data systems

• Have unsupervised access to chil-
dren on a regular basis as part of a 
work assignment. 

The Land and Water Conservation Act 
of 1965 requires parks to cover fee-collec-
tion volunteers with a surety bond because 
they handle government monies. The 
surety bond for dishonesty protects the 
government against potential larceny and 
embezzlement of funds. The bond is usual-
ly available for amounts up to $5,000 and 
may include a deductible for any claim. It 
can be obtained to cover more than one 
person. The surety bond was the fee-col-
lection volunteer standard until a recent 
change that now requires parks to plan for 
higher costs for required background in-
vestigations in addition to the surety bond. 

Handling government fees and operat-
ing point-of-sale systems now requires the 
most expensive background investigation 
— the Moderate Background Investigation 
(MBI) — which costs $1,044 in 2015. A 
volunteer may begin handling money with 
a favorably adjudicated Special Agency 
Check (SAC), which can cost $33.50 to 
$40.50, and coverage under a park’s surety 
bond. 

Parks must also plan for the additional 
cost of an MBI update every five years 
for long-term returning volunteers. The 
required update, the National Agency 
Check (NACLC), costs $368. Parks must 
also plan for the cost of a new MBI for 
volunteers who have had a break in service 
of more than two years, and this can be 
costly.  

Volunteers who are not handling gov-
ernment monies but have unsupervised 
access to buildings and computers can start 
working after a favorable SAC is adjudi-
cated while they complete the National 
Agency Check with Inquiries (NACI), 
which runs $175. An NACI update is only 
required for a break in service of more 
than two years.

A Child Care NACI is required if a 
volunteer will be working with children 
unsupervised. The Child Care NACI costs 
$171 plus a $5 processing fee for each 
state criminal history search that may be 
required.

As you can see, budget planning is 
needed when it comes to hosting volunteer 
staff. As we gear up for the centennial, 
parks will need to make sure their vol-
unteers are covered under the various re-
quired background checks if they are going 
to be working in any of these covered po-
sitions. Many would argue that it’s a small 
price to pay for gaining such a wonderful 
addition to park staff!

— Michelle Torok,  
Saguaro and Tumacácori, Arizona

Cape Hatteras National Seashore  
volunteer Barbara Jones and  
seasonal park ranger Elizabeth Wunker. 
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Wildlife viewing is a major attrac-
tion of our national parks, yet 
paradoxically, park visitors and 

their cars are a leading cause of mortality in 
the wildlife they come to see.

In Yellowstone National Park, for ex-
ample, on average approximately 100 large 
animals are struck and killed by vehicles 
every year. And the toll is growing. At Yel-
lowstone, the number of grizzly bear deaths 
from vehicle collisions has doubled in the 
past decade, while collisions involving 
bison and black bears have risen nearly 50 
percent during the same period.

Yellowstone is far from unique. A study 
conducted in Arizona’s Saguaro National 
Park found that an appalling number of 
animals are being killed on roads flanking 
and dissecting the park  — up to 53,000 
vertebrates every year.

The Park Service’s Organic Act declares 
that the “fundamental purpose” of national 
parks is “to conserve the scenery and the 
natural and historic objects and the wild 
life therein and to provide for the enjoy-
ment of the same in such manner … as 
will leave them unimpaired.” But collisions 
with motor vehicles are causing significant 
and increasing wildlife carnage — the very 
opposite of unimpaired.  

Despite these mounting wildlife losses, 
the National Park Service has no policies 
or guidance to minimize the carnage. Nor 
does NPS even expect individual parks to 
monitor the toll highways exact on their 
wildlife.

The National Park Service’s hands-off 
posture leaves individual parks on their 
own. As a consequence, park approaches 
to the issue are all over the map: Some 
parks try to minimize roadkill, while others 

aggravate the problem in attempts to culti-
vate more traffic. Yet other parks ignore it, 
treating this loss of wildlife as the expected 
cost of doing business. 

Yosemite National Park, for example, 
has seen more than 300 collisions with 
black bears since 1995 but does not sys-
tematically collect data on other species. 
By contrast, Grand Teton National Park 
tracks vehicle impacts for 24 different 
species and analyzes the circumstances 
— time of day, traffic volume, speed and 
origin — surrounding accidents. One 
potentially useful fact the park discovered 
was that roughly a quarter of the drivers 
involved in wildlife collisions were local 
residents, often commuting rather than 
sightseeing.

Admirably, the purpose of Grand 
Teton’s significant investment of resources 
to analyze these usually fatal interactions is 
to understand them so that the frequency 
is reduced, i.e., conservation of wildlife. 
But unfortunately this park’s approach is 
an outlier rather than the norm.

Far more typical is Yellowstone’s ap-
proach. Notwithstanding the grim toll 
within its boundaries, the park undertakes 
projects and practices that seem calculated 
to increase roadkill, including:

• Widening its roads, which increases 
vehicle speed — the leading factor in 
large mammal deaths from cars. Nearly 
half of Yellowstone’s major roadways 
have been widened in the past several 
years.

• Allowing gas stations to serve custom-
ers 24 hours a day. Most of the vehic-
ular animal deaths occur at dusk or 
dawn, when animals are astir and driver 
visibility is low.

• Making limited use of wildlife cross-
ings, sensors or other means to mitigate 
animal fatalities. Yellowstone’s planning 
is premised on the contention that 
roadkill is an expected byproduct of its 
highway construction and reconstruc-
tion projects and therefore does not re-
quire crossings or sensors as a condition 
for approving new road construction 
and existing road widening. 

Nor does Yellowstone appear to spend 
much time reflecting on or studying the is-
sue. In response to a Freedom of Informa-
tion Act request, the park could produce 
no record of any study or planning on the 
issue, aside from reviews required under 
the Endangered Species Act. Thus, risks to 
non-listed animals are not even considered, 
even though, on average, more than one 
bison, elk or mule deer is fatally run down 
inside the park every five days.

Other than cars themselves, the causes 
of roadkill in parks are varied and com-
plex. In some cases, vegetation in the me-
dian strip functions like a salad bar, draw-
ing animals into harm’s way. The resulting 
carcass attracts scavengers, which, in turn, 
get hit by passing cars.

Whatever the causative factors, road-
kill in national parks should be seen as a 
conservation failure. Even if the National 
Park Service’s principal concern is with 
visitors, these accidents, especially with 
larger animals, endanger the lives of people 
involved and account for significant prop-
erty damage.  

Without a change in direction, we can 
expect the wildlife losses to continue to 
grow. Last year, the national park system 
set an all-time record for visitation. Pres-
ently, NPS has embarked on a national 
outreach campaign leading up to its 2016 
centennial to increase visitation (and traf-
fic) even more.

Perhaps the biggest impediment to 
progress in reducing wildlife roadkill in 
parks is that the National Park Service, 
as an agency, is in denial. The issue is not 
anywhere close to NPS’s front burner; in 
fact it is not even on the stove.

NPS must take the first step — a step 
that would cost the agency nothing — of 
publicly recognizing that it has a problem. 
Once that first step is taken, other steps 
should follow, including:

• Requiring each park to file annual re-
ports of roadkill using the Grand Teton 

As Ranger explores aspects of transportation in National Parks, this op-ed by  
Public Employees for Environmental Responsibility, or PEER, presents a highly  
critical view of National Park Service policy related to roadkill, but offers ideas for 
positive change as well. 

Park visitors exact  
heavy toll on wildlife
By Jeff Ruch and Kirsten Stade

A VIEW FROM OUTSIDE

O P I N I O N
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reporting system as a model.
• Taking up roadkill as a challenge to 

NPS science. As part of this effort NPS 
should assemble and display informa-
tion about what individual parks are 
doing, both what is working and what 
is not. For example, Grand Teton has 
implemented and tested an array of 
mitigation measures, including reduc-
ing nighttime speed limits (when most 
collisions occur) and variable message 
signs. This data should be shared with 
all parks and the public. On the oth-
er hand, Yosemite launched a visitor 
education campaign called “Red Bear, 
Dead Bear” in 2005, which placed red 
signs along roadways where bears have 
recently been hit. The park has not 
studied its effectiveness, although bear 
deaths continued to rise after 2005, as 
have missing red bear signs. This in-
formation should likewise be compiled 
and made readily available. 

• Use this information to develop a best 
practices guide for park superinten-
dents cataloging techniques that have 
cut roadkill.  

Moreover, to the extent that visitor 
driving behavior creates needless risk to 
wildlife, NPS has little hope of changing 
that behavior and educating visitors unless 
it first publicly recognizes reducing roadkill 
as a conservation priority. Once it does 
this, it will find Friends groups, university 
researchers and members of the media 
willing to spread the word. Over time, 
the public’s expectations about roadkill 
mortality in parks will also start to evolve, 
instilling the expectation that parks should 
truly be safe havens for wildlife and not 
deadly obstacle courses.

In short, the loss of tens of thousands of 
animals in vehicle collisions inside Amer-
ica’s national parks is not inevitable and 
should no longer be accepted as business 
as usual.  

Jeff Ruch is the Executive Director and Kirsten 
Stade is the Advocacy Director of Public  
Employees for Environmental Responsibility 
(PEER), a national nonprofit service organization 
for the professionals within wildlife protection and 
land management agencies representing park  
rangers, refuge managers, scientists and other  
public servants.

The views and opinions expressed in “Opinion — 
A View from Outside” are solely those of the con-
tributors. They do not necessarily represent ANPR. 

Kudos List
These people have either given a gift 
membership to a new member or re-
cruited a new or old member to return 
to ANPR. Thanks for your member-
ship help.

• Mark Christiano
• Seth Tinkham
• Erika Jostad
• Jeff Reardon
• Allison Jordan
• Jeff Ohlfs
• Allen Etheridge

Health benefits for  
seasonals and others
The FEHB (the Federal Employees 
Health Benefits program), along with 
a full employer contribution, has been 
expanded in 2015 to include most 
temporary, seasonal and intermittent 
employees with the NPS. You can 
elect to participate in this great benefit 
of federal employment when you sign 
in for your new position this summer. 
Talk with your human resources staff 
for more information.

ANPR is pleased to have supported 
this successful expansion of health  
benefits to seasonal employees.

Shop AmazonSmile and 
make $$ for ANPR
When you shop at Amazon.com, 
please link first to AmazonSmile. The 
company will donate a portion of your 
purchase to ANPR. Get started here:  
http://smile.amazon.com/ch/58-
1494811

Professional liability  
insurance  
Discounted from Wright USA for  
first-time enrollees:  
www.anpr.org/liability.htm

Other insurance options 
Dental, accident, vision and more:  
www.anpr.org/insurance.htm

ProMotive still  
going strong
Contact anprbusinessmanager@
gmail.com to receive an invitation to 
join our ProMotive team and get deep 
discounts on gear from 300+ major 
brands.

Valuable benefit for 
ANPR members
ANPR offers its members access to 
deeply discounted prices on prod-
ucts from over 360 name brands. 
This membership benefit is provided 
through www.promotive.com, where 
APNR members can apply and, once 
verified, shop for deals from compa-
nies including Leki, Timbuk2, Ocean 
Kayak, Marmot, Suunto, Gregory, 
Helly Hansen, Skullcandy, Crank 
Brothers and many more. 

Here’s how to sign up: 
Go to www.promotive.com/anpr
1.  Click on the “Apply” button  

under Join Team.
2.  Enter team code:  

FA9A-5608-DAED-F443
3.  Submit application and  

await verification.
4.  Begin shopping.

Please contact ANPR Business Man-
ager Alison Steiner at anprbusiness-
manager@gmail.com if you have 
questions.

Recruit three,  
get a year free! 
Know someone who would love  
Ranger? A $35 ANPR gift membership 
is a great way to share ANPR’s  
membership benefits, including four 
issues of Ranger. During ANPR’s 
membership drive now through  
August, make three gifts to new  
members and receive a free ANPR 
membership in 2016! 

ANPR REPORTS
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The countdown has begun for the 
start of the Eighth World Ranger 
Congress in May 2016 at Estes 
Park, Colorado. Since few Asso-
ciation of National Park Rangers 
(ANPR) members have attended 
a World Ranger Congress, former 
ANPR and International Ranger 
Federation (IRF) President  
Deanne Adams graciously agreed 
to answer some questions about  
the upcoming Congress.

When did you first become  
involved with the International 
Ranger Federation and World 
Ranger Congress?

Gordon Miller, a ranger from England 
and one of the founding fathers of IRF, 
attended Ranger Rendezvous and asked 
ANPR for a $10,000 loan as seed money 
to coordinate the first-ever World Ranger 
Congress in Poland. ANPR’s president at 
the time, Rick Gale, stated that the U.S. 
Rangers could learn lots and contribute to 
the success of rangers around the world. 

However, it was no easy sell. ANPR was 
very fiscally conservative and members 
questioned whether it was ANPR’s job to 
assist international rangers when the orga-
nization was struggling itself.

Nevertheless, when Gordon spoke 
with his English accent and shared per-
sonal stories about the struggles of rangers 
worldwide, the board agreed to the loan. It 
was a mind-opening experience because we 
discovered that people around the world 
were doing similar type work but in very 
different circumstances. Rangers were liter-
ally risking their lives to protect parks.

Did ANPR get its money back? 
Was the first World Ranger 
Congress a success?

As promised, IRF repaid the loan and 
ranger associations worldwide agreed to 
the idea of getting together every three 
years to learn and support each other. 

Unfortunately, I was unable to attend 
the first World Ranger Congress due to my 
mother’s passing, but I have attended the 
last six. We are a rich country and we can 
share and learn from folks doing similar 
jobs in different ways.

Back then, we didn’t have the tech-
nology of today. It was expensive to talk 
over the phone and we communicated in 
very different ways; there was no Skype 
or FaceBook. Getting together at a World 
Ranger Congress was an opportunity for 
us to interact with each other and begin a 
conversation that has never gone away.

How has hosting a  
World Ranger Congress  
contributed to the  
success of IRF and ANPR?

World Ranger Congress has increased 
interest in IRF and in the idea that we 
need to support ranger associations in the 
various countries that assist the individual 
ranger. There are currently over 40-plus 
countries with ranger associations. Some 
ANPR members have been invigorated 
after attending a World Ranger Congress 
and as a result have increased their partici-
pation in ANPR.

Why did ANPR agree to host a 
World Ranger Congress during 
the centennial of the National 
Park Service?

Deanna Adams and friends at IRF Seminar, Zacopane, Poland. 

IRF president finds Congress

invigoratingBy Blanca Alvarez Stransky, Perry’s Victory
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The National Park Service has always been 
respected, looked up to, and appreciated for 
supporting preservation efforts worldwide. 
For decades, the agency played a major role 
internationally, and in recent years has taken 
a backseat. We (ANPR) wanted to celebrate 
with the NPS and share lessons learned over 
the last 100 years with fellow rangers world-
wide.

Why do you continue to  
attend World Ranger  
Congress gatherings?

At the Second World Ranger Congress in 
Costa Rica, I met a ranger who spoke no En-
glish. With the help of Yvette Ruan (lifetime 
member of ANPR and translator extraordi-
naire) I learned that he was beyond excited 
because he discovered there were rangers in 
other countries doing the same job. It was a 
huge relief for him to learn that he was not 
alone. Even though I couldn’t understand 
what he was saying, I could hear, see and feel 
his excitement. World Ranger Congress helps 
to open minds, delegates return home more 
appreciative of the things we have, and we 
learn how to combat issues in different ways.

Which Congress has been the 
most memorable for you?

The Congress to South Africa was life 
changing on so many levels. Tony and I 
took a pre-Congress bus tour with other 
rangers. We spent five days with each other 
and gained so many insights and learned lots 
about the resource. It truly was a mind-blow-
ing five days. We became super good friends 
with two to three of the rangers. It is such a 
powerful thing to find soul mates across the 
globe.

What advice do you have for  
first time attendees?

Before you attend, develop cultural sen-
sitivity, be open to criticism, talk to past 
delegates about their experiences, and be pre-
pared to learn about other ways of managing 
parks. Most of all, take time to listen to the 
stories and engage in in-depth conversations. 
You will be personally impacted in unex-
plainable ways.

Blanca Alvarez Stransky is deputy superintendent of 
George Washington Memorial Parkway in Virginia.

IRF Seminar, Uluru-Kata Tjuta National Park, Australia.

The National Park Service lost one 
of its most thoughtful scholars 

when renowned historian and diplo-
mat Elizabeth Brown Pryor was killed 
in a car accident in her home city 
of Richmond, Virginia on April 13, 
2015. She was 64. Pryor began a long 
government tenure as a park ranger 
at the National Mall before becoming 
a respected senior diplomat with the 
U.S. State Department, where she 
authored significant treaty and policy 
documents. Pryor also served as a 
NPS historian and volunteer. As an 
author, she is best known for writing 
extensively about Clara Barton and 
Robert E. Lee. Upon her death she 
was completing an insightful explora-
tion of Abraham Lincoln. 

Pryor was a fierce and fearless 
historian who will be much missed 

at many NPS sites. She was never 
intimidated by the forces of tradi-
tional thinking. She challenged the 
conventional wisdom about one of the 
most revered and untouchable icons 
in American history, Robert E. Lee, 
and completely reinvented our way 
of interpreting his life. She forcefully 
prevailed in her promotion of Clara 
Barton as Time Magazine’s Person of 
the Year 1865 over men including 
Abraham Lincoln and Jefferson Davis. 
Her final manuscript titled “Democ-
racy and Its Demons: Six Unexpected 
Encounters With Abraham Lincoln” is 
still hopefully anticipated. Softspoken 
but implacable, Pryor was an inspira-
tion to all who value speaking truth to 
power, even when that power is sim-
ply one’s own timidity.   

Remembering Elizabeth Brown Pryor:
Author, historian, park ranger,  
volunteer and diplomat                   By Matt Penrod
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REGISTRATION
Online registration is now up and 

running for the World Ranger Congress 
at www.worldrangercongressusa.com/
registration.html. As a primary goal of the 
WRC is to promote interactions among 
delegates from around the world, we are 
attempting to keep representation from 
North America balanced with that from 
other continents.  

Accordingly, each of the eight North 
American ranger associations has been 
allocated delegate slots in proportion to its 
membership. ANPR has 38 initial slots. 
If you would like to attend WRC, please 
complete the ANPR Board application 
form at http://tinyurl.com/WRCapplica-
tion. The form includes an explanation of 
the criteria that the Board will use to select 
attendees, as well as information on how 
to register once selected.

The first round of applications closed 
June 15; the second round closes October 
1. There will be additional rounds closer to 
May 2016.

If you are not immediately selected as 
a delegate, don’t give up! As more foreign 
delegates sign up, more ANPR members 
will be able to attend. Encourage your 
overseas colleagues to register early! 

Registration prior to Sept. 1, 2015 is 

$600; registration is $650 thereafter.  
Accompanying guests can register for 
$325. When you register, you can also 
sign up for one of several lodging and food 
packages at the YMCA of the Rockies, the 
Congress venue, and for optional pre- and 
post-Congress trips to see some of the na-
tional parks and other protected areas of 
the west.

PROGRAM OVERVIEW
The Congress is planned for five full 

days, May 22-26, 2016. There will be 
preliminary activities the evening of May 
21. Program Section Chair Meg Weesner 
provided this snapshot of WRC: 

Opening and Welcome 
The first evening will feature a welcome 

from the superintendent of Rocky Moun-
tain National Park. For entertainment, we 
will have singing ranger Brad Fitch, who 
covers John Denver hits and other west-
ern- and nature-themed music. The music 
will be followed by a “potlatch” featuring 
food and drink brought by delegates from 
around the world, which is an Interna-
tional Ranger Federation (IRF) tradition. 
The following morning the flag raising and 
group photo will be held to take advantage 
of the rising sun. Our opening plenary is 
scheduled following the photo; U.S. Sec-
retary of the Interior Sally Jewell has been 
invited.

Overall Plan 
Each day is divided into four 1½ hour 

Congress sessions. Most days will begin 
with a plenary session (with simultaneous 
Spanish translation) followed by con-
current sessions (some could be in Span-
ish), and one time block devoted to IRF 
business sessions. Field trips available to 
everyone will occur on Tuesday to break 
up the Sunday-Thursday week. A cultural 
or social activity is being planned for each 
evening, including the traditional talent 
contest for delegates on Monday night. 
IRF sessions will include regional caucuses; 
the development, debate and approval of 
a Congress “declaration;” and the official 
World Congress Membership Meeting 
with the election of new IRF officers.

Theme and Objectives 
The WRC theme is:  
Connecting Parks,  
Rangers, and Communities.  

We will try to focus on these “connections” 
throughout the Congress. 

THE THREE WRC OBJECTIVES ARE: 
1.  Provide opportunities for rangers from 

around the world to meet and network, 
such that delegates are energized and 
inspired in the global effort to protect 
parks, special sites and wildlife.

2.  Address global issues that will be 
important in the future (such as cli-
mate change, habitat degradation and 
poaching) by sharing examples of how 
rangers are addressing these challenges 
in their areas.

3.  Identify actions for IRF and its mem-
ber associations that will motivate rang-
ers to engage with their associations 
and attract new outside partners and 
sponsors.

Each Day’s Program
Sunday, we will focus on the “connec-

tions” theme. Monday, we will address 
important global issues, including climate 
change, poaching, habitat protection, ma-
rine protected areas and other concerns. 
Tuesday is devoted to field trips. Wednes-
day, we start with a 
celebration of the 
100th Anniversary 
of the NPS; Direc-
tor Jon Jarvis has 
been invited. The 
morning coffee 
break will include 
anniversary cake. 
Thursday will fea-
ture the final plena-
ry speaker, inspirational author Terry Tem-
pest Williams, who will also be available 
to sign her new book on national parks. 
The official festivities will conclude with a 
flag-lowering and -transfer ceremony. On 
the last evening we will celebrate with a 
party and music and dancing. 

Concurrent Sessions 
The focus of the concurrent sessions 

will be to allow rangers to present, discuss 
and share their activities related to global 
issues. The Call for Presentations is on the 
WRC web page and will remain open until 
mid-September 2015.

For questions, email us at   
WRC8.USA@gmail.com

— Bob Krumenaker,  
Apostle Islands, Wisconsin, 
World Ranger Congress Chair

UPDATE: Eighth 
World Ranger 

Congress, 2016
MAY 21-27  

ESTES PARK, COLORADO 
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ANPR members are encouraged 
to work with their parks and 
Friends groups to sponsor del-

egates from Sister Parks to the World 
Ranger Congress (WRC) and delegates’ 
visits to the associated U.S. parks. It is 
well-known that most of the requests 
for funding from Friends groups come 
from the field through management 
and that many Friends groups only 

Sponsor WRC delegates from Sister Parks

Acadia NP Dolomiti Bellunesi National Park Italy
Apostle Islands NL Corcorvado NP Costa Rica
Big Bend NP Maderas del Carmen Refuge Mexico
 Canon de Santa Elena Refuge Mexico
Big Cypress NP Laguna del Tigre National Park   Guatemala
Casa Grande NP Paquime National Park Mexico
Channel Islands NP Isla Guadelupe National Park Mexico
Coronado NM  Chiricahua  Mexico
Cuyahoga Valley NRA  Zahorie Protected Landscape Area Slovakia
Everglades NP  Pantanal National Park Brazil
Fossil Butte NM Khvalynsky National Park Russia
Glacier NP Waterton Lakes National Park Canada
Glacier Bay NPP Francisco Coloane MP Chile
Grand Canyon NP  Mount Yuntai Nat’l Nature Reserve China
Grand Teton NP Los Glaciares NP Argentina
 Lagodekhi Nature Reserve Georgia
Grant Kohrs Ranch NHS Bar U Ranch NHS Canada
Great Smoky Mountains NP Khao Yai NP Thailand
Hagerman Fossil Beds NM Sibiloi NP Kenya
Hawaii Volcanoes NP Jeju Volcano NP Korea
 Wudalianchi Geopark China
Indiana Dunes NL Kampinoski National Park Poland
John Muir NHS John Muir House United Kingdom
Klondike Gold Rush NHP Chilkoot Trail National Historic Site Canada
Mammoth Cave NP South China Karst World Heritage Site China
Mesa Verde NP Paquime & Monte Alban Archaeological Zone(s) Mexico
Organ Pipe Cactus NP Alto Gofo de California  Mexico
 Delta de Rio Colorado Mexico
 El Pinacate & Gran Desierto de Altar BR Mexico
Pea Ridge NMB Culloden NP Scotland
Pictured Rocks NL Pukaskwa National Park Canada
Pinnacles NP Quebrada del Condorito NP  Argentina
Point Reyes NS Kolkheti Nature Reserve Georgia
Redwood NP Alerce Costero National Park Chile
Rocky Mountain NP Tatras National Park Poland
 Tatras National Park Slovakia
 Tusheti NP Georgia
 Monteverde & Arenal Volcano NPs Costa Rica
Saint Croix  NSR Corcorvado NP Costa Rica
Sequoia-Kings Canyon NP  Samlaut Protected Area Cambodia
 Mount Tai Scenic Site China
Shenandoah NP Sagarmatha NP Nepal
Timucuan EHP Nizhnednestrovsky National Nature Park Ukraine
Yosemite NP Torres del Paine National Park Chile
 Huangshan National Park China
 Jiuzhaigou National Preserve China
Voyageurs NP Corcorvado NP Costa Rica

consider donations to projects that the 
park requests. If you influence your 
park’s request to its Friends group, 
please consider adding WRC to the list 
of requests.

The WRC Organizing Group  
(WRCOG) can provide information to 
make your case for WRC-delegate support 
if you need it. We estimate that it will cost 
$3,000 to $4,000 for each international 

delegate to attend WRC. This is expected 
to cover visas, airfare, round-trip trans-
portation from the Denver International 
Airport to Estes Park, WRC registration, 
meals and lodging.

Please let Bruce McKeeman at  
bruce.wcr8@gmail.com know about your 
successes in this effort. The listing below 
identifies parks of ANPR members and 
their associated Sister Parks.

SISTER PARKNPS PARK COUNTRY



20 t ANPR • Association of National Park Rangers 

I had the privilege of working in Yosem-
ite from 1971-1976. Those were tur-
bulent times as black bears caused un-

believable amounts of damage to personal 
property, becoming habituated to human 
food and garbage, and occasionally causing 
injuries to visitors. It is this story that  
Rachel Mazur chronicles in Speaking of 
Bears. It is a story of park staffs struggling 
with protecting the park’s wildlife and  
visitors and their property while at the 
same time trying to break what the book 
calls “the endless conveyer belt” that 
turned wild bears into human-food-habit-
uated bears or nuisance bears that eventu-
ally had to be euthanized.

Obviously, reading this book brought 
back a lot of bear memories for me. I am 
sure that for the rangers and park staff 
who worked in Sequoia, Shenandoah, the 
Smokies, or any of the other parks with 
bear problems, it will jog their memories 
also. I doubt any ranger or resources per-
son in Yosemite and Sequoia felt good 
about intentionally overdosing bears in 
campgrounds and around visitor infra-
structure. I know I didn’t. I didn’t feel 
good about backing the bear trap up to 
the cliff off of Crane Flat Road to dump 
another carcass down to the bottom. Al-
though it was horrible publicity for the 
park, many of us were secretly relieved 
when Galen Rowell, the noted climber, 
photographer and writer, rappelled down 
that cliff and found the remains of the 
many bears we had dumped there. Most of 
us knew that it was time for a change.

That was when Dave Graber entered 
Yosemite. He was hired to monitor bear 
activity in the park. In 1974, he had a 

team of students from Berkeley to assist 
him. Their goal was to assure that no prob-
lem bears were trapped and relocated un-
less they could be positively identified. 

The problem was food, and it has 
historical roots. Parks dumped garbage 
at isolated places in the park and it was 
not unusual to see 10 or 15 bears feeding 
on the garbage at Yosemite’s Trout Creek 
dump. Visitors had not been educated and 
warned about storing food sufficiently and, 
at least in Yosemite, there was no safe place 
to store it. At Yellowstone, it was horri-
fying to see grizzlies wandering through 
the campgrounds after the NPS decided 
to close the park dumps, a controversial 
decision opposed by the Craigheads, who 
had done extensive research on the park’s 
grizzly population.

Parks across the country with bear 
problems began to systematically attack the 
food problem. They began to haul garbage 
to landfills outside the parks. Bear-proof 
park garbage cans, dumpsters, campground 
storage lockers and light-weight backpack-
ing cylinders came on the scene. Park signs 
and literature reminded people that a “fed 
bear is a dead bear.” Rangers became more 
aggressive about food storage regulations. 
The “endless conveyer belt” began to func-
tion less efficiently.

This is the story that Mazur relates. It 
is a fascinating book that delves into bear 
biology and employee attempts to modify 
bear and human behavior. At the end of 
the book, Mazur closes with this: 

While some parts of the story are less 
apparent than others, several things are very 
clear. One, although no one yet has found a 
way to rewild individual bears and hundreds 

of bears have tragically died along the way, 
the greater population is wilder than it has 
been in decades. Two, a lot of people, often 
without funding or support from leadership, 
worked tirelessly to rewild the bears. There 
were certainly missteps along the way, and 
things could have been better, but, on the 
whole, the program moved forward to a point 
where a really good program in place. Three, 
although the hardest work is done, future 
success is only possible with continued com-
mitment. Finally, it is clear that, as George 
Durkee reminds us by quoting Mel Minley, 
“One must never underestimate an animal 
that can ride a bicycle.”

If you like bears and parks, this is a 
must-add to your library. Many of the 
people quoted in the book are well-known 
members of ANPR. Whenever I am with 
a group of former Yellowstone or Yosemite 
employees, the conversation invariably 
drifts to encounters with bears. Bears get 
into our heads, even though we know they 
are in the forests and meadows. Mazur’s 
book only makes this head job more likely 
to continue.

Rick Smith, a life member and former presi-
dent of ANPR and the International Ranger 
Federation, retired from the National Park 
Service after a 31-year career. His last posi-
tion was as associate regional director of re-
sources management in the former Southwest 
Region. He then served as acting superinten-
dent of Yellowstone. He and his wife, Kathy, 
live in Tucson, Arizona.

Speaking of Bears: 
The Bear Crisis and a Tale of  
Rewilding from Yosemite, Sequoia,  
and Other National Parks
Rachel Mazur. Rowman and Littlefield. 2015. ISBN 978-1-4930-0822-3.

By Rick Smith 

IN PRINT



Since its inception in 1977, a high 
priority of the Association of  
National Park Rangers (ANPR) has 

been to foster improved communications 
for rangers and other employees of the 
National Park Service. To fulfill this mis-
sion, the new ANPR quickly launched 
a newsletter to cover operational, pro-
fessional, personnel and other issues of 
interest to rangers. The ANPR Newsletter 
was first published twice a year, then 
three times a year. Edited by the late 
Rick Gale and produced by T.J. Priehs, 
it proved to be highly popular, clearly 
filling a need.

In 1982, yours truly became editor  
of the newsletter and, three years later, 
editor of this quarterly magazine,  
Ranger: The Journal of the Association of 
National Park Rangers.

In 1995, Teresa Ford became editor of 
Ranger and continued in that role for the 
next two decades. Among many other 

improvements, Ford introduced color to 
the magazine.

Over the decades, more than 140 
editions of the newsletter and magazine 
have been published and distributed to 
ANPR members, friends and colleagues 
across the nation and overseas. 

These publications contain valu-
able information about ANPR and the 
National Park Service, and so provide 
an important historical asset spanning 
almost 40 years — more than a third of 
the NPS’s existence and close to ANPR’s 
lifetime.

Now, just in time for the NPS centen-
nial, all editions of these publications are 
available at http://npshistory.com/news-
letters/ranger/. Site visitors can click on 
an image of an edition’s cover to access 
the contents of the edition pictured. 
There they will find compelling stories 
and fascinating history.

 

Before the Association of Nation-
al Park Rangers (ANPR) came 

on the scene, communications with-
in the ranger ranks was limited to 
the grapevine, war stories swapped 
at training sessions and meetings, 
and similar haphazard and poten-
tially inaccurate media. Moreover, 
rangers had no voice for making 
known their professional and per-
sonal concerns to either the agency 
or their fellows across the System. 
Because of ANPR, that situation 
has now changed completely.

One of the Association’s first 
efforts was to meet its self-imposed 
charge to “communicate for, about 
and with park rangers” by publish-
ing a small newsletter. Beginning 
in 1978, the Association of National 
Park Rangers Newsletter started 
showing up in member mailboxes. 
From the outset, the newsletter was 

dedicated to both interests of the 
Association and interests of the en-
tire NPS ranger community. Along 
with reports on ANPR business 
meetings and actions came updates 
on professional developments in 
interpretation, protection and 
resource management, news of cur-
rent happenings in Washington and 
feature stories on subjects as dis-
parate as the NPS women’s confer-
ences and backcountry operations.

In 1982, the newsletter, which 
had heretofore come out inter-
mittently in varying designs and 
lengths, became a quarterly publi-
cation of from 20 to 40 pages in a 
magazine format. Two years later, a 
new cover was designed, the quality 
of the paper was improved, and the 
newsletter became Ranger:  
The Journal of the Association of  
National Park Rangers. 

In the Spring 1990 issue of Ranger, former Ranger 
Editor Bill Halainen wrote the following article:

NPS website features  
Ranger archives      By Bill Halainen

Send an e-mail to  

rangermag.editor@gmail.com  

with your information  

(new job, retirement,

family news or more).

Share 
your news! 

Do you feel passionate about 

sharing your knowledge 

and experiences with the next 

generation of NPS employees? 

ANPR’s popular mentoring  

program is looking for a good 

leader or two to guide its  

next steps. Please get in touch 

with Erika Jostad at  

PERRINCREEK@GMAIL.COM  

for more information if you want 

to help fill this important role.

— Erika Jostad, ANPR President

Be a Mentor
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Tammy Benson has announced her 
retirement after 30 years with the 
NPS. An ANPR life member, Benson most 
recently was chief of operations at Golden 
Spike National Historic Site. She has had 
an extensive career working at Carlsbad 
Caverns National Park, National Mall 
and Memorial Parks, George Washington 
Carver National Monument and many 
other parks.

Cathy Halainen, budget technician 
for the resource management divi-
sion at Delaware Water Gap National 
Recreation Area, and Bill Halainen, a 
retired NPS employee who edits  
InsideNPS and the The Morning  
Report, will both retire in September. 
Cathy will bring to a close 20 years with 
the park’s Division of Resource Manage-
ment and Science, where she has been 
responsible for almost all administrative 
functions for divisional staff. Before work-
ing for the NPS, she worked in a similar 
capacity for several colleges (the University 
of Massachusetts, Brandeis, and William 
and Mary) and government contractors, 
principally McDonnell-Douglas. Bill 
worked as an interpretive and protection 
ranger, program manager and manage-
ment assistant in various parks and offices 

from 1974 to 2007, during which time 
he created and edited NPS’s The Morning 
Report. He also became editor of InsideNPS 
in 2002, and continued editing both pub-
lications via contract after his retirement 
from the NPS in 2007. He has edited 
and published about 6,900 editions of 
The Morning Report since 1986 and about 
3,000 editions of InsideNPS. In addition, 
he founded this very publication, Ranger 
magazine, and edited about 40 editions of 
Ranger between 1982 and 1994. He is a 
member of ANPR and can be reached at 
wjhalainen@aol.com. The Halainens will 
continue to reside in northeast Pennsylva-
nia for now, but are considering a move to 
western Massachusetts.

Rita Hennessy has been selected as 
the National Trail System program 
manager. A 26-year NPS employee, 
ANPR life member and longtime trails 
administrator, she has extensive experience 
working with trail systems, her signature 
project being with the Appalachian Na-
tional Scenic Trail. She can be reached at 
Rita_Hennessy@nps.gov.

Paul Stevens retired on February 27, 
2015, after 30 years with the NPS. An 
ANPR life member, he has worked pri-

marily in the Outer Banks Group, specifi-
cally at Cape Hatteras National Seashore. 
Stevens retires after a remarkable career in 
rangering, as well as working as a key liai-
son for Dare County Emergency Manage-
ment Control Group for 18 years.

Blanca Alvarez Stransky has been 
selected as deputy superintendent 
at George Washington Memorial 
Parkway in northern Virginia. She has 
been with the NPS for nearly 30 years and 
worked at nine national park sites, most 
recently as the superintendent at Perry’s 
Victory and International Peace Memorial. 
She is the ANPR Task Group Leader for 
International Affairs.

Charles Strickfaden has been named 
interim superintendent of the newly 
established Valles Caldera National 
Preserve in Northern New Mexico. A 
30-year veteran of the NPS and an ANPR 
member, Strickfaden brings knowledge and 
expertise in all areas of park management 
to this newly established park unit. He can 
be reached at chmranger@juno.com.

All in
the Family

These exhibitors supported ANPR by par-
ticipating in last year’s Rendezvous. ANPR 
appreciates their generous contribution.

• ACT BioRemediation Products
• Adamson Police Products
• Backcountry.com
• Backcountry Horsemen  

of America
• Big City Mountaineers
• Colorado Northwestern  

Community College, SLETP
• Flare Alert
• Flow397
• Geocorps America and Mosaics in 

Science Programs
• L.N. Curtis & Sons
• Motorola Solutions
• Northern Arizona University Park 

Ranger Training Program
• Rocky Mountain Conservancy

• Rocky Mountain National Park
• SPOT
• The Supply Cache
• UCSF Fresno  

Parkmedic Program
• Unicor Services Business Group
• Warner College of Natural  

Resources, Colorado  
State University 

• VF Imagewear, Inc.

Rendezvous exhibitors help support ANPR 
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2nd Century Club
Lawrence Belli
Tony Bonanno
Jim Brady
Paul Broyles
Rod Broyles
David Buccello
Patricia Buccello
Robert Butterfield
Michael Caldwell
William Carroll
Bruce Collins
Bruce Edmonston
A.J. Ferguson
Mitch Fong
Hal Grovert
Dr. Russell Clay Harvey
Larry Henderson
Keith Hoofnagle
James Hummel
Craig Johnson
Margaret Johnston
Ron Konklin
Bob Krumenaker
Mary Kimmitt Laxton
Tomie Patrick Lee
John Mangimeli
Colleen Mastrangelo
Sean McGuinness
Jack Morehead
Aniceto Olais
Tim Oliverius
Cindy Ott-Jones
Scott Pfeninger
Bundy Phillips

Bill Pierce
Tom Richter
Bryan Swift
Mark Tanaka-Sanders
Dale & Judy Thompson
Victor Vieira
Karen Wade
Philip Ward
Kathy Williams
Janice Wobbenhorst

3rd Century Club
Erin Broadbent
Carl Christensen
Kathleen Clossin
Maureen Finnerty
Rebecca Harriett
Steve Holder
Steve Hurd
Mary Jeff Karraker
Dave Lattimore
Dan Moses
Rick Mossman
Alden Nash
William Quinn
Teresa Shirakawa
Ron Sprinkle
Barry Sullivan
Phil Young

4th Century Club
Deanne Adams &  
 Tony Sisto
Vaughn Baker
Cliff Chetwin

Jonathan Lewis
Deborah Liggett
Jay Ligett
Scot McElveen
Bruce & Georjean  
 McKeeman
Jean Rodeck
Rick Smith
John Townsend
Nancy Wizner

5th Century Club
Dennis Burnett &  
 Ginny Rousseau
Edward Rizzotto
Don Steiner

6th Century Club
Rick Erisman

7th Century Club
Butch Farabee
Gary Hartley

8th Century Club
Dick Martin

10th Century Club
Stacy Allen

11th Century Club
Wendy Lauritzen
Bill Wade

 

(updated 1/28/2015)

Life members who contribute $125 to ANPR are recognized in the Second Century 
Club. Once you are a Second Century Club member, each additional $250 donation 
will increase your life level by one century. If you are a life member, please consider 
raising your contribution to the next level!

Welcome   
to the ANPR family!
Here are the newest members 

of the Association 
of National Park Rangers:

Kristy Rider ....................Warren, OH
Bradley Block ................... Custer, SD
Anthony Pham ..... Redwood City, CA
Ryan Tietjen ............... Alexandria, VA
Bobbie Pennington .....Jamestown, KY
Jacob Dinkelaker ........... Natchez, MS
Philip Johnson.............. Yosemite, CA
Barry Lewis ................. Kings Canyon  

National Park, CA 
Caitlin Schauer
Jim Gould ................... Kings Canyon 

National Park, CA
Dominic Papia ............ Kings Canyon 

National Park, CA
Annie Esperanza ......Three Rivers, CA
Sylvia Haultain ........Three Rivers, CA
Gavin McGimpsey .......... Green Cove 

Springs, FL
Rebecca Ouvry ...............Pleasant, MI
Amy Stasch ................Scottsbluff, NE
Emma Murphy ...........Gettysburg, PA
Delmar Seagle ................ Denver, CO
Joseph Wohl .......................Essex, CT
Michael Lynch................ Auburn, CA
Julena Campbell .............. Wilcox, AZ
Sherry Justus ..................... Elkins, PA
John Craig ........................... Big Bend  

National Park, TX
Tiffany Roberts ...............Cando, ND
Lance Mattson .................... Page, AZ
Ann Dee Allen ..........Wauwatosa, WI



advertising that spolights  

your organization with people  

who matter to you

all here...
the gang’s

?...where are you

www.anpr.org

FOR MORE INFORMATION CONTACT: 
Alison Steiner | ANPR Business Manager | anprbusinessmanager@gmail.com

ANPR Business Office | PO Box 984 | Davis, CA 95617

ANPR offers multiple opportunities for making this elite audience aware of what you have to offer. 

You can reach ANPR members and support this one-of-a-kind organization by advertising in Ranger, 

our quarterly magazine, and participating in the annual Ranger Rendezvous conference trade show 

as an exhibitor or sponsor.

Make your products and services visible at a level of support that works for your marketing budget.



 New Member(s)   Renewing Member(s)      Date ______________
Name of ANPR member we may thank for encouraging you to join ______________________________ __________________________________

Name(s) ______________________________________________________________________________________________________________  

Address ________________________________ City ______________________ State  _______________________ Zip+4 __________________

Home phone  ____________________________ Personal e-mail address  ___________________________________________________________

ANPR will use e-mail as an occasional – but critical – communication tool. We will not share your information with any other organization.  
It is our policy not to conduct ANPR business via NPS e-mail or phone.

RETURN MEMBERSHIP FORM AND 
CHECK PAYABLE TO ANPR TO: 

Association of National Park Rangers 
P.O. Box 984 

Davis, CA 95617

SPECIAL SUPPORTERS
Contact the president or fundraising board 
member for details on special donations. 
Check the website at  
https://aonpr29.wildapricot.org/Donate

Type of Membership (check one)

NOTE: Annual memberships are valid for one year from your join/renewal date.

Name ____________________________________________
Past Parks — Use four-letter acronym/years at each park, field area, cluster (YELL 98-02, GRCA 02-07) ___________________________________________
____________________________________________________________________________________________________________________________
New Position (title and area) _____________________________________________________________________________________________________
Old Position (title and area) _____________________________________________________________________________________________________
Address/phone number (optional — provide if you want it listed in Ranger)__________________________________________________________________
____________________________________________________________________________________________________________________________
Other information _____________________________________________________________________________________________________________

SEND NEWS TO: 
Ann Dee Allen
rangermag.editor@gmail.com

PAYMENT BY VISA OR  
MASTERCARD ACCEPTED:

Visa ______ MasterCard ______

Card # ________________________________

Expiration date __________

Name on Account________________________

4-LETTER CODE OF PARK / OFFICE 

WHERE YOU WORK   ___ ___ ___ ___
(Retiree=RETI, Former NPS Employee=XNPS,  
Student/Educator=EDUC, Park Supporter=PART)

PLEASE MARK YOUR JOB DISCIPLINE:
 Protection  	Interpretation 
	Administration  	Resources 
	Maintenance  	Concessions 
	Park Partner
	Other – list: _____________________

Membership dues in excess of $45 a year may 
be tax deductible. Consult your tax adviser.

MEMBERSHIP APPLICATION: Association of National Park Rangers

ACTIVE MEMBERS 
current & former NPS employees  
or volunteers
Seasonal/Intern/Volunteer
	Individual	 $45
	Joint		 $85
Permanent or Retiree
	Individual	 $75
	Joint		 $145

ASSOCIATE MEMBERS
not an NPS employee or  
representative of another organization

 Sustaining $70
 Full-time Student $45

LIBRARY / ASSOCIATE  
ORGANIZATION MEMBERSHIP 
two copies of each issue of Ranger sent 
quarterly       $100
 

LIFE MEMBERS  
(lump sum payment)

ACTIVE (all NPS employees/retirees)
	Individual	$1,500
	Joint		 $3,000 

ASSOCIATE (other than NPS employees)
	Individual	$1,500
	Joint		 $3,000

OR life payments made be made in three 
installments over a three-year period.  
Rates are $515 per year for individual or 
$1,025 for joint. If full payment isn’t received 
by the third installment due date, the amount 
paid shall be applied at the current annual 
membership rates until exhausted. At that 
point the membership will be lapsed. Check 
here if you want to make payments in three 
installments _______.
 

Gift Membership   $35 (please gift only a new member other than yourself, one year only)

Name of person giving gift __________________________________________________________
  
It costs ANPR $45 a year to service a membership. If you are able to add an additional 
donation, please consider doing so. Thank you! 

 $10  $25  $50  $100  Other ______

TOTAL ENCLOSED:

Share your news with others!
Ranger will publish your job or family
news in the All in the Family section.



Non-Profit
Organization
U.S. Postage 

PAID
Association of National Park Rangers
P.O. Box 984
Davis, CA 95617

100% Recycled Content
100% Post Consumer Waste

Directory of ANPR Board Members, Task Group Leaders & Staff
BOARD OF DIRECTORS
President
Erika Jostad, Denali
(559) 335-2840 • perrincreek@gmail.com

Secretary
Colleen Derber, Washington Office
(410) 897-7645 • collderber@yahoo.com

Treasurer
Tom Banks
(508) 579-2521 • treasureranpr@aol.com

Immediate Past President (nonvoting member)
Stacy Allen, Shiloh
(731) 689-3451 • stacydallen@hotmail.com

Education and Training
Katlyn Grubb, Golden Gate National Recreation Area
(209) 262-7232 • sugarfiend86@hotmail.com

Fundraising Activities
Seth Tinkham, Washington Office
(571) 451-9627 • seth.tinkham@gmail.com

Internal Communications
Cadence Cook, Gates of the Arctic National Park and Preserve
(858) 353-3231 • cadencechinle@gmail.com

Membership Services
Kate Sargeant, US Park Police
(360) 286-3416 • kathryn.sargeant@gmail.com

Professional Issues
Ken Bigley, Manassas & Prince William Forest Park
(432) 477-2804 • kbigley172@gmail.com

Seasonal Perspectives
Lauren Kopplin, Glacier 
(469) 831-3258 • lauren.kopplin@gmail.com

Special Concerns
Wendy Lauritzen, Tallgrass Prairie
(580) 449-1132 • anprrangerwsl@gmail.com

Strategic Planning
Scott Warner, Retired
scott.d.warner@hotmail.com 

TASK GROUP LEADERS
International Affairs
Blanca Stransky, George Washington Memorial Parkway
spicy_ranger@hotmail.com

Eighth World Ranger Congress 2016
Bob Krumenaker, Apostle Islands
bob.wrc8@gmail.com

Ranger Editorial Adviser
Kendell Thompson, Lincoln Boyhood
(703) 927-1029 • kendellthompson@gmail.com

BUSINESS OPERATIONS
ANPR Business Address
P.O. Box 984  
Davis, CA 95617  
anprbusinessmanager@gmail.com

Ranger Editor
Ann Dee Allen
(414) 778-0026 • rangermag.editor@gmail.com

Financial Operations
Tom Banks
(508) 579-2521 • treasureranpr@aol.com


